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This presentation contains “forward-looking statements” within the meaning of the “safe harbor” provisions of the Private Securities Litigation Reform Act of 1995, including but not limited to, statements regarding future events, the estimated future
results of the Company, future opportunities, the industry in which the Company may operate, potential market and growth opportunities, competitive position, and technological or market trends.
These forward-looking statements are made as of the date they were rst issued and were based on current expectations, estimates, forecasts, and projections as well as the beliefs and assumptions of management. Words such as “expect,”
“anticipate,” “should,” “believe,” “hope,” “target,” “project,” “plan,” “goals,” “estimate,” “potential,” “predict,” “may,” “will,” “might,” “could,” “intend,” “shall,” and variations of these terms or the negative of these terms and similar expressions are
intended to identify these forward-looking statements.
Forward-looking statements are subject to a number of risks and uncertainties, many of which involve factors or circumstances that are beyond our control.
The actual results of Cue Health Inc. (the “Company” or “we”) could di er materially from those stated or implied in forward-looking statements due to a number of factors, including but not limited to risks detailed in our Quarterly Report on Form 10-Q
led for the scal quarter ended September 30, 2021 and other lings and reports we make with the Securities and Exchange Commission (the “SEC”) from time to time.
In particular, the following factors, among others, could cause results to di er materially from those expressed or implied by such forward-looking statements: FDA revocation or termination of the Company’s EUA for its COVID-19 test, the Company’s
ability to continue commercializing its COVID-19 test, the ability of the Company’s COVID-19 test to attain or maintain market acceptance, the Company’s ability to achieve widespread market adoption of its platform, the Company’s ability to manage its
growth, and the Company’s ability to compete e ectively.
The forward-looking statements included in this presentation represent our views as of the date of this presentation.
We anticipate that subsequent events and developments will cause our views to change.
We undertake no intention or obligation to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise, except as required by law.
These forward-looking statements should not be relied upon as representing our views as of any date subsequent to the date of this presentation.
Past performance is not necessarily indicative of future results.
This presentation also contains estimates, projections and other statistical data made by independent parties and by the Company relating to market size and growth and other data about the Company’s industry and its business.
These data involve a number of assumptions and limitations, and you are cautioned not to give undue weight to such data.
The Company has not independently veri ed the accuracy and completeness of the information obtained by third parties included in this presentation.
Other trademarks, service marks, and trade names appearing in this presentation are the property of their respective owners.
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Disclaimer
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We are helping pioneer
a healthcare digital transformation,
beginning with diagnostics.

©Cue Health Inc. All rights reserved.

* Depicts some future product developments
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The #1 most accurate* COVID-19
home test, with results at your ngertips.

fi

This product has not been FDA cleared or approved; but has been authorized by FDA under an EUA. This product has been authorized only for the detection of nucleic acid from SARS-CoV-2, not for any other viruses or pathogens. The emergency use of this product is only
authorized for the duration of the declaration that circumstances exist justifying the authorization of emergency use of in vitro diagnostics for detection and/or diagnosis of COVID-19 under Section 564(b)(1) of the Federal Food, Drug and Cosmetic Act, 21 U.S.C. §
360bbb-3(b)(1), unless the declaration is terminated or authorization is revoked sooner.

©Cue Health Inc. All rights reserved.
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of our healthcare system
NO ROBUST TESTING
SYSTEM

BREAKDOWN
OF ROUTINE SCREENING

INABILITY TO EXPAND
CAPACITY

~1,000,000

~90%

~6,000

daily peak new COVID-19
cases in the U.S.

decline in cancer
screenings*

hospitals in the U.S.***

Up to 3 days

~65%

~2,000

test result
turnaround time

decline in number
of new cancer diagnoses**

COVID-19 testing
centers in U.S. in
April 2020

* Through May 2020
** In April 2020
*** As of April 2020

The current system
for diagnostics is broken…
It is centralized, inconvenient, ine cient, expensive,
and disconnected

CONSUMERS VISITS AND HEALTHCARE PROFESSIONAL
ORDERS TEST AFTER CONSULTATION

CONSUMER GOES TO
CLINIC TO GET
TESTED

DATA

DATA
SAMPLE

DATA NOT
CONTEXTUALIZED
OR NETWORKED

HEALTHCARE
PROFESSIONAL

COURIER

LAB

DURATION: 1-14 DAYS

HEALTHCARE PROFESSIONAL
COMMUNICATES RESULTS

©Cue Health Inc. All rights reserved.
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CONSUMER
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Breakthrough, consumer-centric platform enabling
diagnostics-led care from anywhere

PORTABLE

INTUITIVE

Compact, automated, rechargeable
system for frequent, reliable testing in
home and at point-of-care.

Easy to use. Requires no formal
training. Fully guided experience from
sample to result.

FAST & ACCURATE
Results in minutes. 97.8% concordance
with gold-standard PCR test as
independently validated by Mayo Clinic
for the Cue COVID-19 Test Kit.

CONNECTED
Results delivered directly to a
connected mobile device enabling
telemedicine, early detection,
intervention, eRx, and ongoing care.

Fits in the palm of a hand, simple enough to use anytime from anywhere.
©Cue Health Inc. All rights reserved.
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Our platform enables a new pathway to empower
consumers and physicians
~70% of clinical decisions made utilizing diagnostic data
*

CONSUMER

USER-FRIENDLY
IN-HOME AND POINT-OF-CARE TESTS

FAST, ACCURATE
RESULTS IN MINUTES

CONNECTED
TO TELEMEDICINE

INTEGRATED E-RX
& CARE PROGRAMS

©Cue Health Inc. All rights reserved.
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Production and Menu Expansion

Production ramp-up
for cartridges

YEAR END
2021
14 PODS

LEVERAGE EXISTING CAPACITY TO PRODUCE MILLIONS
PER MONTH

‣ 300,000 sq. ft of specialized facilities in San Diego
‣ Capacity for expansion to 17 pods; filling out
manufacturing footprint will help meet demand

CAPACITY
17 PODS

‣ Pods are modular and can quickly pivot to produce
future test menu

©Cue Health Inc. All rights reserved.
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Distinguished
by breakthrough science

Saliva

Blood

Urine

Nasal

SAMPLE WANDS

TEST CARTRIDGES

MULTIPLE MODALITIES

CARTRIDGE READER

CLOUD CONNECTED HEALTH INFORMATION

HOW IT WORKS

USER BENEFIT

Cue’s Integrated Care Platform was built with the exibility to collect and
analyze across di erent target types with little to no modi cation. This
enables rapid development and delivery of broad menu on the same platform.

Cue’s intuitive and adaptable user interface and uni ed platform
enables telemedicine, eRx, monitoring, insight, and epidemiology.
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Con dential Information ©Cue Health Inc. All rights reserved.
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Planned future care o erings

RESPIRATORY
HEALTH

SEXUAL
HEALTH

CARDIOMETABOLIC

WELLNESS
& METABOLISM

In uenza A/B
In uenza A/B + COVID-19
Mononucleosis
Respiratory Syncytial Virus
Group A Streptococcus

Chlamydia / Gonorrhea
Hepatitis C
Herpes Simplex*
Human Papillomavirus
Human Immunode ciency Virus

Cholesterol
Hemoglobin A1c
In ammation (hsCRP)

Cortisol
Triiodothyronine (T3)
Thyroxine (T4)
Thyroid-Stimulating Hormone (TSH)
Vitamin D

WOMEN’S
HEALTH

MEN’S
HEALTH

OTHER
CARDIAC CARE

OTHER

Fertility**
Folic Acid
Pregnancy***

Prostate-Speci c Antigen
Testosterone

Brain Natriuretic Peptide
Troponin

Lyme Disease

©Cue Health Inc. All rights reserved.
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*HSV-1 & HSV-2
**Luteinizing Hormone (LH)
***Human chorionic gonadotropin (hCG)
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Near-term development pipeline*
DIAGNOSTIC
TEST

RESPIRATORY
HEALTH

COLLECTION
METHOD

COVID-19**

Swab

Flu

Swab

COVID-19 + Flu

Swab

RSV

Swab

Strep Throat

Swab***

Chlamydia/Gonorrhea
SEXUAL
HEALTH

WOMEN’S
HEALTH

MEN’S
HEALTH

CARDIOMETABOLIC

WELLNESS &
METABOLISM

PLANNED /
DISCOVERY

CHEMISTRY
PROOF-OF-CONCEPT

LATE STAGE
DEVELOPMENT

VALIDATION
STUDIES

CLINICAL
STUDIES

REGULATORY
CLEARANCE

Urine & Swab

Herpes

Swab

Hepatitis C

Blood

Fertility

Urine

Pregnancy

Urine

Testosterone

Saliva

Inflammation

Blood

Cholesterol

Blood

HbA1C

Blood

Vitamin D

Blood

Cortisol

Saliva

• Developing Omicron specific test in partnership with BARDA
* This chart does not reflect our full development pipeline but rather those of our
tests that are furthest along in development.

TESTS THAT USE EXISTING SAMPLE TYPES
(E.G. SWAB) ARE LIKELY TO MOVE THROUGH
DEVELOPMENT MORE QUICKLY

** Our COVID-19 test has been authorized by the FDA under two EUAs.
*** Throat swab sample may be required.

©Cue Health Inc. All rights reserved.
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Regulatory strategy and tailwinds
1

We believe the regulatory landscape is shifting.
Leading FDA officials have stated that lessons learned from the
pandemic should be leveraged to drive change and accelerate
access to reliable and accurate tests.

2

We believe there are known FDA pathways for professional use
across our planned test menu, including for home use for
influenza, strep, gonorrhea, chlamydia, and others.

3

We are targeting global approvals — pursuing U.K., Japan,
Australia, Brazil, India and Middle East. Approval granted for Canada
Point-of-Care and OTC, India Point-of-Care, and Singapore OTC.
We expect that obtaining approvals for the COVID-19 test will ease
the process for future product submissions because of prior
interactions with Cue and familiarity with the Cue platform.

4

We are targeting required submissions — U.S. Emergency Use
Authorizations (EUA) or equivalent in other countries, 510k/De
Novo (U.S.), CE Mark (E.U.), Ministry of Health Registrations (other
countries).

©Cue Health Inc. All rights reserved.
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TAM and Customer Categories
©Cue Health Inc. All rights reserved.
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Transforming an immediately
addressable market
FUTURE PLANNED CARE OFFERINGS
RESPIRATORY HEALTH

AT-HOME

~$10B

1

WELLNESS & METABOLISM

WOMEN’S HEALTH

POINT-OF-CARE

~$20B

CARDIOMETABOLIC
1

OTHER CARDIAC CARE

SEXUAL HEALTH

MEN’S HEALTH

SOURCES:
1-https://www.grandviewresearch.com

©Cue Health Inc. All rights reserved.
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Cue Integrated Care Platform — an end-to-end solution

*

Cue Health App

Cue Enterprise Dashboard

E-RX

Secure interface between the user and health data.
Single point of entry for health data and history.

Customers can manage health at enterprise level.
Tracks e cacy of population health programs.

TELEHEALTH

EMR

APIs bridge our platform to on-demand services and enable a truly digital and seamless experience.
Approach will enable us to become foundational within Healthcare 2.0.

CUE VIRTUAL CARE DELIVERY APPS

Cloud-native layer stores and curates data.
Provides a secure environment for users to access
health data. Ingests unstructured and structured
data from variety of sources. Ability to store and
analyze more holistic sets of health data.

WEARABLES

CUE ECOSYSTEM INTEGRATIONS & APPS

CUE DATA AND INNOVATION LAYER

Delivers broad menu of tests through one system.
Enables major testing modalities — NAAT and immunoassays.
Handles di erent sample types — saliva, blood, urine, swabs.
Detects nucleic acids, small molecules, proteins, and cells.

CUE HEALTH MONITORING SYSTEM
PROVIDES ENTERPRISE, PROVIDERS, PUBLIC SECTOR AND CONSUMERS WITH REAL-TIME ACCESS TO HEALTHCARE ECOSYSTEM
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* Depicts some future product developments

©Cue Health Inc. All rights reserved.
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Growing to capture
a larger compounding market
*

LAB
At-home

$30B

Immediately
Addressable Market

$85B

$120B

Diagnostics

Digital Health

1

3

POC

SOURCES:
1- https://www.grandviewresearch.com/industry-analysis/in-vitro-diagnostics-ivd-market
2- https://www.bccresearch.com/market-research/healthcare/global-markets-for-telemedicine-technologies.html
2- https://www.bccresearch.com/market-research/information-technology/e-pharmacy-market-report.html
3 - https://www.marketsandmarkets.com/Market-Reports/point-of-care-diagnostic-market-106829185.html
* Depicts future product developments

2

Existing and
New Markets

©Cue Health Inc. All rights reserved.

19

Go-to-market: four key customer categories
1 PUBLIC SECTOR
• Cue's relationship with DoD/HHS and directly with states
• We intend to leverage our success in the public sector to address the health needs of the ~24M
Americans working for the Federal Government, DOD, HHS, state and local governments, all
branches of the military, correctional facilities and schools
• Initial contract delivered 6M tests and 30K readers to HHS/DoD, including dozens of health
departments and long-term facilities, and hundreds of school districts

3 PROVIDER

• Provider category targets strategic relationships with hospital systems as well as partnerships with
distributors
• Increasing prevalence of respiratory illnesses, coupled with a shift towards decentralized diagnostics,
will continue to fuel growth of the provider POC diagnostics market
• Integration with leading EMRs ensures Cue solutions work seamlessly with Provider workflows
• Key customers
include:

2 ENTERPRISE EMPLOYERS
• Significant market opportunity partnering with employers and their payer partners to improve
employee access to quality diagnostic care and lowering healthcare costs
• Enterprise category is a key driver of the increased customer diversification
• Large addressable market segmented by strategic accounts (fortune 200 companies), commercial
accounts (>5,000 employees), and SMB
• Key customers
include:

4

DTC

• Launched November 2021
• Consumers first opportunity to buy
Cue
• Cultivating long-term customers with
memberships
• Owning the travel experience with inapp proctoring services and strategic
partnership with Air Canada

